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Leading Strategic Change
Presented By: Robert Winfield, MD

We will learn about the innovation adoption curve, how to manage change, and the “costs” of change. In addition,
there will be time for questions and answers.

Dr. Winfield is the Director of the University Health Service and the Chief Health Officer for the University of
Michigan. Dr. Winfield has been a leader in the development of University policy on a variety of health-related
concerns. From 2001 to 2003, he headed the University's Mental Health Work Group, which created
recommendations for far-reaching changes to improve mental health support for students. He co-chaired both the
SARS and Pandemic Influenza Campus Planning Group and he currently co-chairs the All Hazards Planning Group
that is focused on campus-wide preparations for a variety of disasters. In this capacity, he works closely with many
units of the University, the University of Michigan Health System, and the Washtenaw County Health Department.
He has led the work of Integrated Disabilities Management Advisory Committee in developing recommendations
that will serve staff and faculty to promote health and return to productivity following an injury or illness. He has
also co-chaired the Michigan Healthy Community 5 Year Strategic Planning Group that is developing a
comprehensive plan to encourage the health and well-being of all university employees, dependents, and retirees
and to contain the escalation of health care costs for the University.
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